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The quality & environment Management System plays an important role for continual improvement, emphasizing defect 
prevention and the reduction of variation and waste in the supply chain. The top management is actively engaged and 
undertakes key quality and environment management system activities. He is committed to: 

• Enhance customer satisfaction, making sure their requirements are consistently met 
• Define overall context, who is affected and what they expect 

• Clearly state objectives and identify new business opportunities 
• Identify and address the risks associated with the organization 

• Demonstrate the ability of the company to consistently provide products that meet customer and applicable 
regulatory requirements 

• Implement processes and work in a more efficient way to increase productivity and efficiency 

• Develop social responsibility 
 

WEISS ROBOTICS – QUALITY 

We ensure the development, the sustainability and the profitability of our business through the following commitments  
to our customers, our partners:  

Constantly improving customer satisfaction 
• Identifying their needs and providing solutions 

• Implementing sustainable improvement processes 
• Seeking feedback and acting upon it 

• Delivering on our commitments 

Partnering with our suppliers 
• Having a fair and ethical selection process 

• Specifying our key needs to ensure and improve quality 
• Giving feedback on their performance 

• Jointly providing innovative solutions 

Protecting and developing our people 
• Ensuring safe and motivating working conditions 

• Developing the necessary skills and knowledge 
• Providing open communications and seeking feedback 

• Promoting leadership and collaboration 

Creating value and protecting our customer interests 
• Adopting strategies and ethics in line with their needs 

• Safeguarding their interests through appropriate governance 
• Providing regular, accurate and open information 



 

 

 

 

WEISS ROBOTICS – Health and safety 

• Delivering on our commitments. 

• Ensuring a safe and healthy work environment for our employees, service providers, visitors and our neighbours. 
• Complying with all applicable health and safety laws and regulations. 

• Promoting the engagement of all WEISS ROBOTICS employees. 
• Training staff to ensure safe and healthy working conditions. 

WEISS ROBOTICS – Environment and sustainability 

• Fulfillment of all applicable environmental laws and regulations, as well as customers related requirements. 

• Preventing pollution and limiting environmental footprint along our product life cycle from design to 
manufacturing till delivery. 

• Implementing sustainable manufacturing processes by reducing waste, consumption of energy, water, chemicals 
and raw materials. 

• Reusing or recycling materials wherever technically possible and economically reasonable. 
• Increasing environmental awareness among our suppliers by requiring RoHS, REACh compliance. 

WEISS ROBOTICS is committed to providing a safe and healthy workplace and to protecting environment by minimizing 
the ecological impact of its activities and products, considering a life cycle perspective. We continually seek to improve 
our performance by setting challenging objectives within the defined scope of our HSE management system. 
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